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           Harvard Council on Aging Board of Directors           

                  Joint Planning Session with HHIC

                        Tuesday, January 20, 2015

                           Hildreth House  4 p.m.

                                    Agenda

 Approve minutes of 1/5/15 session

 Status updates

        Parking/site plan – GPR Invoice

        Revised cost estimate – LLB

        CPIC – Phase 2 in FY18? 

Discussion: Montachusett Regional Planning Commission grant    

Task force progress reports

       1. FAQ and responses – Ann Taylor, Laura Andrews

       2. Succinct timeline – Lucy Wallace, Pat Jennings, Fran Nickerson

       3. Tax implications - Lucy

       4. ID groups for presentations – Pam Frederick, Sue Guswa, Claudia Jarratt

       5. Volunteers – Sharon Briggs

       6. Powerpoint and visuals: Katie Petrossi

       7. Calendar – action timeline to ATM – Lucy Wallace

       8.  Relocation plan – Connie Larrabee

Public comment

Action items: FCOA Annual Meeting 2/5/15


